
Plus 15 tips to create the ultimate customer experience

  

It’s Time to Automate
Your Business

business
auto mation

A guide to business automation

© Copyright 2020. All rights reserved CommBox.



•

•

•

•

•

02

Business process automation, or in short BPA, additionally referred to as business automation or digital 
transformation, is the technology-enabled automation of advanced business processes. It can contour a 
business for simplicity, win digital transformation, increase service quality, improve service delivery or reduce 
costs. It consists of desegregation applications, restructuring resource and victimization software system 
applications throughout the organization. Robotic process automation is an emerging field inside BPA and 
uses AI.

Business process automation is the use of technology to execute recurring tasks or processes during a 

could be a larger discipline involving the management of advanced organization-wide processes 

For example, order requests are revenant processes in most organizations. The requesting team fills out a form 
and sends it to the buying team. The approving authority then examines the request and rejects the request 

requesting team. If approved, a sale order is made and copies are sent to the provider further as the
 inventory team. Without automation, the subsequent problems could crop up:

Delayed order approval

wedged productivity

Incomplete records

Errors within the purchase orders

Errors while taking delivery of the supplies

What is business automation?
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Business process automation can facilitate improve responsibility, transparency and allow correct information
recording, which might be accessed by relevant stakeholders once it is necessary. It’ll additionally retain all
process-related communication among the advancement to makes execution easier and quicker.

to create automation on the back of a BPM implementation. The particular tools to realize this vary, from writing 
custom application code to victimization specialist BPA tools. The benefits and downsides of this approach are
inextricably connected – the BPM implementation provides design for all processes in the business to be 
mapped,however this in itself delays the automation of individual processes so advantages could also be lost within 
the meantime.
The appliance of acting robotic process automation, known as RPA or RPAAI based on AI, ends up in the preparation 
of attended or unattended software system agents to an organization’s setting. These software system agents, or 
robots, are deployed to perform pre-defined structured and repetitive sets of business tasks or processes. AI software 
system robots are deployed to handle unstructured information sets and are deployed when performing and 
deploying robotic process automation. Robotic process automation is the leading entryway for the adoption of AI in 
business environments.

More and a lot of, preparation automation is becoming less of a luxury and a lot of demand for software system
development groups that are trying to stay competitive within the current marketplace. It permits you to deploy
your applications across the varied environments within the development process all the way to production in a lot
of economical, reliable, and inevitable method. At the tip of the day, solutions that change your software system
unharness processes improve the productivity of both the Dev and ops groups and allow them and therefore the
business to develop quicker, accomplish more, and ultimately build higher software system that’s released more
often and functions more dependably for the end-user.
While there are several advantages to automating your deployments, there are variety areas you ought to think
about to before implementing a deployment automation solution as a part of your software system development
and unharness process.
Primarily, an automatic preparation solution permits you to put in writing your processes once, get them precisely
the method you wish, then automatically run them and employ the procedures every single time you deploy a

ronments

A guide to business automation

Why companies must deploy 
automation processes ?
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The Benefits of automated 
Deployments

With that in mind, let’s begin by taking a glance at a number of the largest advantages of deployment 
automation and why you ought to think about making it a part of your development process. First, automated 
deploys are repeatable and far less fallible. Once you have got your app update able to go, it may be simply 
deployed within the same process, without the chance of somebody accidentally writing the incorrect thing 
once configuring a step.

Second, automatic deployments mean you'll be able to provide anyone you want the access to deploy 
software. Any stakeholder within the project can have the power to push the launch button. You won’t have to 
be compelled to have confidence just a few of workers with intimate information of the basic code of the 
update in order to execute a deployment. Developers and QA individuals, and in some cases even business 
owners, may simply push an update to their various environments, instead of having to “get in line” and watch 
for ops to update their infrastructure and application, whereas not having the ability to maneuver forward with 
their tasks within the meantime. Basically, the information of how to unharness your software system is in the 
style, not in the developer’s brain that coded it. This is notably necessary because with manual deployments, 
the power to deploy an update is usually in the hands of the one or two individuals designed it. If solely they 
need the permissions necessary to execute a deployment, it will leave the corporate in an exceedingly lurch if 
there's any quite pressing ought to take immediate action, like fixing a bug in production or releasing additional 
times to remain competitive within the market.

Another large profit to automatic processes in your business is that engineers’ time is freed up to pay on actual, 
significant development, instead of scripting, doing manual deployments, or fixing unsuccessful processes, 
which can be handled by an automatic process. performing a manual preparation could be long and effortful 
process, thus if you're counting on manual updates for your software system, which means you have got people 
like your developers and testers defrayment their time deploying updates once they could be spending their 
time building the “next huge thing” that may create your software package better.

Business process automation is extremely quickly turning into a highly strategic enabler of business’ 
management and gracefulness and a really necessary tool in the CIO's kit bag. Why? Tons has modified since 
the 1990's. Today, the aim is to maximize automation instead of reengineer it. Technological advancements and 
also the success of cloud computing have accelerated the evolution of business processes from reengineering 
to automation.



As demand increases for businesses to perform complicated, labour-intensive tasks, 
the goal is to automatize as several manual processes as possible. We’ve got distilled 
the various benefits of business process automation into seven key points:

2. Time Savings
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What are the important
business benefits?

A guide to business automation

Delivering consistently top quality merchandise and client service, leads to happier, consistent customers.
Quality: Automation ensures that each action is performed identically - leading to top quality, reliable results
Consistency: If, for instance, you’ve got automatic your customer service follow-up method, your customers can
consistently expertise the same level of service from your business. This guarantee of quality and consistency

feature-filled merchandise with very little or no increase in production time and prices.

Manual tasks take time. They need to be performed linearly by humans who are at risk of errors and who are
unable to systematically perform to the very best standards. Automation reduces the quantity of tasks you and
your workers would otherwise have to be compelled to do manually. This frees up some time to figure on things
that add real worth to the business, permitting you to be a lot of innovative and increasing your employees’ 
levelsof motivation. Automation additionally permits you to induce a lot of done in a similar quantity of your time, 
greatly increasing productivity

1. Quality and Consistency
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3. Metric Visibility

5.Governance and dependability

6.Reduced Turnaround Times

7.Reduced costs

Sustained business success depends on developing and implementing a superior strategy. Holding your 
competitive advantage requires that you simply perpetually monitor, value and modify that strategy, all of that 
are captivated with access to timely and correct business information.
Automated processes are controlled by outlined workflows that systematically operate accurately and within 
your defined timeline. Automation provides the trifecta of necessities for winning measuring.
Depending on that method you've got opted to alter (financial, billing, collections, sales and/or support), key 
metrics will be recorded and reported on to supply you with the key info you would like.

supposed task or purpose. Process automation reduces the time it takes to realize a task, the hassle needed to 
undertake it and also the price of finishing it with success. Automation not solely ensures systems run swimmingly 

The consistency of automatic processes means that you'll be able to admit your business processes to work and 
you can provide reliable processes to your customers, maintaining competitive advantage. The reliability of 
progress automation ensures that processes essential for company governance are dead 100 percent of the 
time in accordance with legislation.

Manual tasks, as long as they're performed one-at-a-time and at a slower rate than an automatic task, can cost 
additionally. Automation permits you to accomplish a lot of by utilizing fewer resources.

Workflow automation permits corporations to outline and contour their business processes. Eliminate unessential 
tasks and adjust process steps to optimize the flow of data throughout your production, service, request and 
assortment departments. This adjustment of processes distills your operational performance and reduces the 
turnaround times for each worker and external customers.



• Client self-service portals and information bases
• Preloaded email replies and canned responses
• structure automation with “if this, then that” logic
• Live chat and chatbots that are overseen by client support
• assignment requests straightaway to the correct department or person
• And even, computing (AI) and machine learning (ML)
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Samples for automation
processes in customer service

Automated client service (customer support automation) may be a purposeful method that 
aims to scale back or eliminate the requirement for human involvement once providing 
recommendation or help to customer requests. Within the simplest terms, client service means 
understanding a customer’s wants and providing help to fulfill them. varied levels of external 
expectations (from customers) matched or mismatched to internal support skills
complicate that equation. However connecting the 2 is what makes sensible client service 
good. Ultimately, success comes through a cooperative method passionate about each the 
person providing support and thereforethe person receiving it.
Automating client service creates opportunities to dump the human-to-human bit points 

method of customer service automation and includes:

Automation ought to never replace the requirement to make relationships with customers. Instead, automation ought to 
create it easier to try and do therefore. Here’s how…We already understand that providing quality client service is

constant struggle.he following 5 examples explore how an automatic customer service package solution will assist you 
deliver personal customer support by removing redundancy, clutter, and complexness.

1. Self-service: Treat your knowledge domain
just like the frontlines (because it ought to be)

When your customers have an issue or
downside they have solved, the largest
issue at play here is speed. they require
answers currently. Providing a self-serve
internet library reduces support volume
and will increase client satisfaction. Why?
Because individuals genuinely need you to
assist them help themselves.
Creating your own knowledge domain is
comparatively straightforward, as long as
you have got the correct software package
behind it. At Groove, as an example, you’ll
produce a branded knowledge domain to
assist your customers navigate through
commonly asked queries during a 24/7
setting.



Obvious access across your website

One-click to contact

2. Centralization: see the standard inbox regenerate.

• Multiple email addresses

• Sales versus service

• Onsite support requests and chat

• Social media (public and private)

• E-commerce facilitate requests

• Bug and alternative technical problems

• Integration with business tools

• Internal communication

• And phone calls

08

This may sound a touch aggressive however never be afraid to rub the very fact that you simply have a 
knowledge base into your customers and visitors’ faces. how else are they attending to realize it? The additional 
places you feature your knowledge domain, the better. Website wide widgets for e-commerce storefronts as an 
example MantraBand, follow customers’ page after page. Notice too, the gadget is preloaded with a probe bar 
and therefore the topics recognize are its most typical inquires.
On the opposite hand, live streaming service like Picarto, takes the same approach via email. How? It places a 
transparent call-to-action “I want help!” among the terribly initial email new users receive. Higher still, the button 
takes site visitors not to Picarto’s generic knowledge domain but directly to its article for anyone having issues 
with activation.
Informational hierarchy is fancy term for taking initial things first. Businesses pour and sweat over what site 
visitors see on their homepages, landing pages, and merchandise pages. Sadly, that very same level of concern 
is never shown to existing customers. 
In distinction, Statuspage for instance, frontloads their knowledge domain with the foremost common queries 
new customers face, sorted into clearly outlined classes.

Email was born for single communication. As your business grows, it gets tougher to not solely stay prime of email, 
but the multiplicity of communication channels within which your customers live. From external side in, customers 
don’t need to use mystic software package systems to “open a price ticket.” they need to use what they 
understand and like be it email, social, chat, or the phone. Additional to the purpose, they additionally need to 
own your response mediated through no matter which channel they originally submitted their request through. 
they require convenience. From the external side out, once you try and supply that level of convenience, 
overhead sprawls your team spends their time observation multiple platforms, deciding the way to divide the 
work, and so on. The best way to cut that overhead is by leverage automation to bring all of your support
 channels into one location. 
In essence, to cut back your assortment points right down to one, wide hub. Regardless of how you speak along 
with your customers or what channels they use, the flexibility to unify all conversations into one command center 
is nonnegotiable.
But, the principles are universal. What extremely matters is choosing the correct tool for your business. Generally, 
we discover that corporations struggle to automatize communication on 2 lines: channels and departments this 
includes:

Lastly, whereas a good knowledge base permits you to remain 2 steps prior your customers, there'll be times 
wherever your knowledge base doesn’t cut it. For these cases, confirm you’ve got a “contact support” choice 
accessible on every page therefore your client doesn’t have to be compelled to look for it once they’ve realized 
they have customized support. Here is an example:

Organization: From humans to bots and back once more
First, the flexibility to prepare facilitate requests automatically comes right down to knowing what already works
best for you and marrying that to a system that puts what’s acting on autopilot. Groove, as an example, permits
this through a mix of tags, rules, and folders.
Tags: this is often that
Tags are the quickest, most human-centric way to organize. Marking conversations with the word your team
already uses adds clarity. As do simply customizable and placeable colors. It’s additionally the primary step in
automating your communication.



3. Employees analytics

4. Live chat and chatbots

• Organize tickets

• Increase productivity

• Automatize assignments

• Take away clutter in your inbox

• Establish the foremost serious support requests and range those customers who bring the very best 
value to your business.

5.Advanced rules and logic: where service
automation involves life
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Smart automation systems stand out walking through deep pools of knowledge to drag out vital insights.
Software solutions like Gusto, Culture Amp, and Luminoso facilitate hr leaders add up of large amounts of 
employee information to enhance employee happiness year-around (instead of awaiting the annual 
review). Famous corporations like Johnson & Johnson, Roche, and Hulu are already victimization these tools 
to raise perceive and interact their international groups. 
But like most new technologies, there are pros and cons. The Society for Human Resource Management 
(SHRM) recently wrote about the risks of putting trust into an AI-powered HR tool. And like automatic 
enlisting, even a good AI tool will have errors in its employee information analysis.
For example, if the AI has lean information to work with, it will find yourself taking the majority of its insights 
from one massive group among the corporate, giving uneven weight to it cohort. Perpetually ask vendors 
for examples, case studies, and references to know how these tools perform during a real-world work 
setting.

It’s foreseen that by 2021, 80% of enterprises can consider chat bot technology to assist them scale their 
client service departments whereas keeping prices down. But, the elephant within the area may be a huge 
one: how happy are customers with chat bots? Customers are trying to find quick, simple, and particularly 
useful service. However, they still value client service that’s personal and empathic. No doubt, there'll be 
challenges with the impersonal nature of chat bot technology. This creates a chance for rising and scaling 
businesses that need to use their client expertise to differentiate their whole and take the battle to their 
competitors.
Artificially intelligent chat bots aren’t only for Fortune five hundred corporations. Start-ups and growing 
businesses even tiny businesses will currently use AI technology to enhance daily operations and connect 
with their customers.With that same technology adoption during this area still contains a way to go and it 
won’t be exchange human client service agents any time soon. once we state chat bots, we’re again talking 
regarding the chance to automate interactions, so the humans will target higher-value chats. This includes 
handy automation choices, such as salutation site visitors with custom messages and choosing to by
 selection show or hide your chat box related to visitant behavior.

The moment a client support price ticket or enquiry enters the inbox, the support advancement begins. And 
with it, a bunch of manual tasks that are repetitive and inefficient. Applying rules among your facilitate desk 
software package is the key to powerful automation. It’s one in all those things that computers genuinely 
do higher. There are outlined the fundamental principles behind “when this, then that” above. You'll 
automatize these tasks and set your own facilitate desk workflows:

If you’re using a tiered network, you'll use rules to send specific requests to higher tiers of support or to 
increase them to completely different departments. Some corporations supply “premium support” as a part 
of higher-priced plans. This is often one common way to set this up to figure on the back-end moving 
requests from specific customers to the front of the queue. Once you’ve established rules to manage the 
incoming enquiries, consecutive step is observing how your facilitate desk software package communicates 
with the business tools and apps you’re mistreatment daily.
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Samples of business
automation in contact centers

This digital transformation we have a tendency to are directly in the middle of has been revolutionizing the manner 
we work, and live our lives. The newest technologies are perpetually simplifying complications, enabling us to focus 
our attention on the foremost necessary tasks.
In general, contact centers specifically tend to invariably get on the innovative of the newest technologies, simply 
check out the simplest centre automation software system choices out there. The distinctive business goals, 
necessities and challenges of a Contact Center mean that these organizations are invariably trying to find new ways 
to boost processes and efficiency. Of course, the digital transformation has been all that, with tools like cloud-based 
platforms and multi-channel solutions.
While we tend to cannot deny the sheer level of capabilities introduced with an omnichannel platform, the newest 
trend that actually looks to be revolutionizing the contact center landscape is the introduction of automation.
Every contact center comes with its own distinctive set of goals regarding its development, beside challenges 
involving communication internally and outwardly. in conjunction with these necessities, businesses are invariably 
trying to find ways to boost their processes and potency. Cloud-based platforms and multi-channel solutions are 
spearheading this new manner of operating.
Let’s begin by observing the short answer concerning some ways in which in which you'll be able to maintain with the 
digital revolution and build a stellar automatic contact center that may keep you before the game and relevant in 
your business.
How are you able to change your contact center? There are some ways of automating your contact center to keep 
your business competitive. Automation are often within the type of computer science admire chat bots, or via the 
utilization of omnichannel technology. Automating work flow, sales interactions and sales agent assistance will 
change your business to grow.
A center is sometimes a very time and resource-strapped space of companies and changing into a lot of 
economical is a necessary step for any organization that uses a contact center. Automation can expeditiously and 
easily traumatize the challenges of your time and energy usage among its everyday functions and there are many 
new technologies that are excellent for several desires of contact centers.
Customer service agents are sometimes working between both internal and external contact center functions and 
switch often between these roles. let's say, they're acting on behind the scenes sort processes admire knowledge 
getting into and assortment or change between apps to seek out product data and alternative ways that of serving 
the client. this is often aboard their external role of 
partaking directly in period of time with the client 
thus it’s important to form certain effective 
automation exists each in internal process and 
external communication. So, the essential perform 
of automation is to make sure your live agents are 
as utterly aided as attainable.
Here are some real life examples where we are able 
to face with contact centers automation 
processes:
For example, Chat bots are in all probability the 
simplest example of customer-facing contact 
center automation, wherever they're interacting 
with shoppers and gathering basic data. They'll 
then add context to matters to change agents to 
focus a lot of clearly on the more advanced side of 
the interaction, which is, of course, finding the 
customer’s issue.



3.Sales interactions

• Client data

• Product data

• Sales data

2.Prediction

1. Customer service agent

1 1

4.Automating planning

Your overstretched client service rep can perpetually 
be juggling data from each external and internal 
components of your business. Your staff has 
additional burdens in terms of operating among PCI 
compliance and ensuring data is unbroken secure. 
Medical centers have additional compliance to 
traumatize, in terms of HIPAA for instance, 
and lots of alternative regulative bodies among contact centers’ busy roles. Automated agent 
steerage will offer agents guidance on a way to handle specific things and ensuring your employees 
are adhering to the numerous rules and rules they'll encounter among your business.
This steerage is offered during a few necessary forms however all have an equivalent mission in mind, 
that is to supply your agents with enough time period assistance to permit them to be totally 
compliant throughout any of their shopper interactions. one amongst the foremost helpful kinds of 
steerage for your agents is within the type of chat bots that are ready to directly move along with your 
contact center employees, and moreover integrate seamlessly into all of your company-wide 
customer-facing processes through standard systems.

The value of giant knowledge sets, desires automation to properly organize it and drive it through the 
right channels. With automated prediction, corporations are ready to additional effectively perceive 
the big amounts of information generated. They’re ready to higher optimize it and do a lot of of the 
thinking antecedently needed by real-life members of employees. By exploitation analytical tools and 
beginning the method of automating your prognostication, businesses are ready to a lot of simply 
build predictions and perceive trends contained among contact center knowledge.

There are several necessary sales tasks that might benefit from automation. Your center has the 
double hit of not solely interacting along with your clients concerning service or product problems and 
also the usual queries needed of a customer service agent, but additionally sales aspects. Automation 
will increase sales opportunities by simplifying repetitive processes admire causing sales 
announcements or after-sales follow up communication. Automating can permit these selling tools to 
be sent at the proper a part of the sales cycle.
Sales and selling automation, as a general term, includes automating close to any task regarding the 
sales and selling method. A lot of specifically, this might additionally embrace such tasks as client 
onboarding and fulfilling center sales campaigns. Sales automation focuses on very simplifying and 
automating the sales method, ultimately resulting in shortening the sales cycle and leading to a lot of 
closed leads.

Let’s not forget that a centre ultimately wouldn’t be ready to successfully operate without proper 
planning and management. Force management software system will typically be structured beside 
alternative kinds of center software. One amongst the foremost necessary components of any 
decision centers operations is having the ability to effectively schedule. This advanced task edges 
from the utilization of AI as there are several areas programing must cowl, admire knowledge 
organization and alternative necessary decision-making tasks.
Scheduling properly for every agent are often done more expeditiously and effectively with the 
assistance of automation. Difficulties traditionally found in planning an oversized cluster of agents, 
guaranteeing difficulties admire overlapping and ensuring there are not any gaps, are often 
eradicated once using a process involving automation.

Contact Centers plow through huge amounts of information throughout their operating hours. Such 
 information as:
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AI and ML for contact centers
Customer expertise and call centers, above all, are nice beginning points to implement computer science (AI) 
solutions since they're an oversized supply of client data, generating huge quantities of information that's not 
possible to process manually. to boot, big leaps in speech process technology and tongue process (NLP) are gap 
big opportunities to boost contact center accuracy whereas promoting value efficiency.
Follows pre-programmed rules to handle easy and infrequently repetitive tasks in an accelerated manner. you'll 
be able to change the foremost repetitive tasks and let agents concentrate on delighting customers. AI ought to 
acknowledge new patterns and recommend consecutive best steps supported that recognition. Today, you'll be 
able to empower agents with intelligent steerage, recommending next best actions to quickly resolve advanced 
client problems.
A contact center is continually accumulating, process and manufacturing mountains of information. Once one 
thing goes wrong, the AI brain ought to send an alert regarding specific knowledge points. Let's say, you'll be 
able to scale back short and long run coaching efforts through period of time error identification.
Directly or indirectly, each persona within the contact center ought to be ready to like AI sensible help for the 
tasks they're expected to perform. Contact centers ought to scale back manual direction, leverage 
machine-driven help to cut back agent-supervisor ad-hoc interactions, giving supervisors longer to 
concentrate on force engagement activities and agents a lot of quality time with customers.
On the opposite hand, computer science and machine learning gift exciting new client service opportunities. 
Technology has reached a stage at that voice transcription is very correct and AI are often wont to deliver a a 
lot of targeted service.
For example, Amazon internet Services offer a transcription service that facilitates contact center agents 
throughout live calls by automatically suggesting help resources, instead of having to manually explore for them.
Machine learning algorithms are often applied to make sure that the system improves itself. Let's say, once a 
client makes an exploration and therefore the AI returns an inapplicable article, the agent’s response and 
subsequent actions are recorded to boost performance consecutive time the same question arises.



1. Automat  client satisfaction surveys

2. Connect your CRM to your ticketing  

software system
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15 tips how businesses can automate 
processes to improve the customer 

experience

Customer expectations are dynamic. At least 69% of consumers expect a connected expertise once they interact 
with an organization, and 78% of consumers expect consistent interactions across a company’s departments. To 
stay up along with your customers' expectations, as well as exceed them, you need to apprehend their 
preferences across all points of contact and interactions with them. Any data regarding transactions or inquiries 
has to be quickly accessible any time a client reaches bent on your company, thus they're not left explaining 
background data to yet one more representative. Automation solves this. It's the best way to improve client 
experience, trigger business processes while not lifting a finger, and boost client retention and satisfaction. Here 
are a number of the best ways to use automation to boost client expertise and alter your business processes too:

Customer satisfaction surveys like NPS (Net Promoter Score) and CSAT (Customer Satisfaction Score) live a 
customer's sentiment towards your company over time. NPS is one in every of the foremost in style feedback 
tools, asking a user how doubtless they're to suggest your product to a friend or coworker on a scale from one to 
10. to induce the most consistent assortment of knowledge and cast a way wider web than manually causing 
emails, you'll automatize your client engagement program.

When you log in to your CRM and seek for a contact record does one get an entire read of their history along with 
your company? Or is your client knowledge unfolded across the multiple tools? Though it's value having one 

tools ought to even be unbroken in synchronize.  
You don't wish to be observing a blank slate once a client calls otherwise you quickly have to be compelled to 
apprehend additional regarding them.



3. Automate client emails while keeping it 
personal

4.Use bots and automati on to resolve
issues right away

• What are their goals and pain points?

• What’s the foremost valuable content

that you simply will give them with

right now?

• Are you able to send the foremost

relevant data for his or her trade and

business size?

5.Produce email workflows sharing valuable and
customized content
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If associate degree account manager is juggling tens or many accounts, maintaining will quickly become a 
challenge, particularly once trying to store tasks for every account on paper or a typical commotion list. In cases 
like this, automation will remodel your output while reducing input. Create automated workflows to send emails 
to customers at set intervals. You'll even embody a link to your calendar thus customers can directly book an 
interval with none frustrating back-and-forth. Automation makes it easier than ever to be a well-known face to 
an outsized range of accounts while not feeling flooded.

One of the most convenient elements of automation isn't alerting you to try the work it's really doing the work for 
you. With bots, particularly those offered by client support-centric tools like communication system, you'll give 
the foremost automated client expertise while not sacrificing personalization or human bit.

Creating email workflows is one in every 
of the foremost in style uses of selling 
automation. It’s additionally a strong 
way to improve client expertise.
Sending content-based workflows, 
forever contemplate a contact stage in 
your buyer's journey, even when they 
became a customers.

With automated workflows, you'll found 
out "if this, then that" email sequences 
supported custom properties like 
subscription set up, business size, trade 
and time as a client.



6. Automate your onboarding process

7.Find-out automatic alerts for customers 
in danger of churn

8.Alert account managers of interactions with 
different departments

9.Invoice Management
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Onboarding may be a crucial time for your business to shine. You've simply convinced a client to 
decide on your company and hand their cash and currently, 1st impressions count. You've got no 
choice for lost emails or timing. Use automation to ensure that things attend set up. You'll either 
produce notifications that cue your team's onboarding specialists of tasks due or mechanically reach 
bent on the client to tell them of next steps. You'll additionally use automatic email workflows to let 
customers apprehend if an onboarding step is unfinished or incomprehensible , or if you continue to 
want bound data from them.

Have you noticed any common signs among customers that churn? If you haven't, do a small amount 
of analysis, take a photograph of recent churned customers and check their contact records. What 
are the similarities pissed off emails, lack of interaction, high bounce rate when work in, checking 
your FAQ for "how to cancel my account"? Once you recognize these churn risk factors, you'll use 
automation to alert a customer's account manager instantaneously if these returns up. Then they'll 
reach out and act on that quick

An example of excellent merchant 
relationship management, during this use 
case RPA downloads invoices and 
different documents from partner portals. 
For non-PDF documents, psychological 
feature document automation uses 
document capture and transformation to 
scan the documents, categorize, raise 
workflows and send to workers for 
approval.This automatic method speeds 
time to payment and improves 
relationships with vendors. RPA then 
integrates the documents and knowledge 
with an ERP.

If a client tweets your company or
mentions you on Facebook, is their 
account manager attentive to it? Don't 
keep social engagement along with your 
company for your marketers' eyes solely 
use a CRM that integrates all key 
channels to record all engagement with 
your company. This is often particularly 
vital if a client is using on-line platforms to 
form a criticism don't miss these.



15.Legal shopper Services

14.Automatically route support tickets supported priority
 and importance

12.New client Applications—Insurance

11.Credit card Value Protection

10. Increasing Ease and Convenience
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While regeneration is a extremely helpful acquisition tool, feedback will kill business. As brands 
contend for custom, individuals are sorting the wheat from the chaff by measure the standards of 
service they receive. If a client is struggling to seek out what they need or have technical difficulties, 
the last item they need is to travel through a fancy procedure in order to realize support. Possibly, 
they’ll hand over and look elsewhere. In fact, a recent study by VisionCritical showed that 86% of 
consumers pay additional for higher client expertise so it is smart to focus your attention on
perfecting your technique.

When a brand new client applies for insurance, a paper-driven method will take weeks, while a digital 
method is anywhere from many days to a few minutes. During this use case, associate degree 
insurance corporations touched to a very digital progress, victimization document capture and 
transformation to extract and classify application data and supporting documentation, and RPA to 
feed the content into business applications and extra workflows.

Do you have bound customers that require to own an imperative resolution to problems? Are there 
individuals you actually can't afford to frustrate? With priority-based tickets, you'll assign priority 
tiers supported how quickly you wish to resolve an inquiry, and plenty of CRMs and ticketing systems 
give choices to automatize this. On HubSpot, for example, you'll produce a progress that updates a 
ticket's priority supported contact or company properties. If a client is on a premium value set up or 
has an SLA for quick price tag resolution, this automation allows you to examine their price tag 1st 
and act on that promptly.

Lawyers and property professionals face a number of the foremost overwhelming workloads of any 
sector, which may typically lead to the shopper taking a back seat. to form certain that the shopper 
is often left feeling vital and aware, lawyers are turning to automation technology. Legaltech like 
Bigle Legal, Legal robot and SimpleLegal are there to hurry up contract processes, scale back human 
error and keep your purchasers awaiting a lot of less time. With such services, corporations will begin 
to make higher relationships with purchasers, rushing up processes and growing their all-important 
firm name.
In short, by merely implementing key automation technologies, you may quickly amendment the 
approach your customers see and rate your business. additionally, as up client service, automation 
will cut back human error, improve employees morale and quickly improve the name of your whole. By 
bridging the gap between company and shopper, your business will shortly become customer-centric 
and can permit you longer to dedicate to the additional growth of your empire.

13. Loan Process
Anyone who’s ever bought a home is aware of what quantity paperwork a mortgage generates. Here, 
document capture and transformation technology captures, classifies, and extracts data from loan 
application forms and supporting documents, whereas RPA adds extra knowledge from internal and 
external systems and delivers all data to the system of record. When the loan is closed, these 
technologies compare documents and validate them for compliance, integrate closing documents 
with the system of record, and execute on pre-established business rules to maneuver the loan 
documents through a post-close progress.

Many credit card firms and even mobile apps from megastores like Walmart, provide “best price” 
guarantees. during this use case, document capture and transformation extract purchase data from 
client receipts, and RPA checks retail websites to seek out lower costs on behalf of the client. If a 
cheaper price is found, the client gets a refund.
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The future of business automation and
 the customer experience

The future is filled with opportunities and challenges. For businesses, putting the proper balance with customers 
during a fast world is one in all those huge challenges. What client expertise future ought to corporations 
prepare for?
The future of client expertise is one during which corporations take seriously consumers’ rising expectations of 
them. When you get served well by Amazon or Umpqua Bank, your expectations of following bank, or bookshop, 
or any expertise increase. the matter that almost all corporations have is that they don’t acknowledge they’re 
on the downward slope of those rising expectations. They assume they’re maintaining. They assume they add 
technology and so they’re higher, once after all, they’re declining within the customers’ eyes. The client expertise 
management discipline is extremely bright. Progressively, there are samples of corporations wherever 
management desires to create the expertise higher. however, they notice they’re conflicted.
Digital transformation has been a serious focus for corporations across all industries, and therefore the plan 
won’t expire any time before long. In one recent survey, 87% of senior business leaders aforesaid digitizing is their 
high business priority. In several cases, it’s a desperate initiative. However too many people assume digital 
transformation are some things you bear and then you’re done, like a short term diet. That’s not the case. Digital 
transformation is that the new traditional, as each company should be ready to evolve and pivot because the 
client changes so will the digital setting. corporations are terribly slow to not solely come through one digital 
transformation, however, embrace it as a permanent state of mind.
Robotic method automation, or RPA, helps businesses modify repetitive tasks to extend potency and reduce 
prices. once machines management the mundane tasks, humans have longer to dedicate to the unambiguously 
human tasks, like strategy, creativity, innovation, drawback resolution, connecting with clients and developing a 
robust customer expertise.
Companies will use RPA tools to develop package programs to govern knowledge, interprets transactions and 
communicate with alternative digital systems. the wonder of RPA is that it is often bespoke to precisely what 
every company desire, from actions as easy as mechanically responding to emails to things as concerned as 
dominant an oversized cluster of bots to strategically modify work.
The undependability of people in general is an important part of being trustable. it's an individual's quality to be 
fallible. There aren't any excellent people in general. Individuals make mistakes. Within the old school selling 
world, marketers never make mistakes. Advertisers continuously publicized excellent brands, excellent in each 
means. There was never any admission of error. We’re currently during a far more interactive world. We've got 
Twitter feeds, Instagram, Facebook, and LinkedIn. Some people build mistakes and you see them. And you  
broadcast them. They become trending topics.
Any company that desires to own the trust of its 
client must portray itself as human. And what's 
the primary quality of being human? It doesn’t 
mean you create mistakes by design. However 
after you make an error you admit it and you 
go. And customers can embrace that. They like 
that. They need to move with corporations that 
are like them, that are human.
For businesses, what this implies is that the one 
most vital and valuable quality during this 
terribly resistance, terribly fast, extremely 
interactive world is its client base. Businesses 
ought to begin that specialize in customers as 
monetary assets that represent the long run of 
their company. It’s the client’s memory that 
connects today’s customer expertise with 
tomorrow’s business success. And till 
businesses extremely take that time of read 
and start thinking of shoppers as their principal 
quality, it’s about to be dark days.
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