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Being that the world of organizations has evolved over the years, it is only right that 
a business outfit and other related establishments adapt to these changes for 
better outcomes. Often, companies lose their position among the echelons of power 
in the marketplace because they do not adapt to the inflexions that have come 
with the current era. We are in the dispensation of digital transformation and a 
many companies are making swift changes to fit in. You cannot afford to be caught 
napping as it has negative consequences on the productivity and relevance of your 
brand. 

In the book, several ways through which companies can achieve digital 
transformation are exposed. Whether you are an employee or a business owner, 
you’ll see different tips on how to adopt the right changes for your brand. It is so 
important to note that two organizations may experience different digital 
transformation for a good number of reasons. Some of them include the type of 
business, the number of organizational staff and the financial capacity of the 
company. Hence, you are safe as this material will guide you on how to experience 
digital transformation in every facet of your life. 

If you check around you, you will see that the society comprises companies with 
traditional models as well as those into digital transformation techniques. A close 
look will show that majority of companies incorporating technological innovations 
of the digital dimensions experience a boom in their revenue, productivity, customer 
retention, brand appreciation and market visibility. For this reason, there is no 
reason not to adopt the digital way of doing business in this contemporary time. By 
replacing traditional methods, one will experience a shift in business operation for 
the better. The mechanistic way of doing business has several pitfalls that can 
impede against an organization’s growth in the contemporary era. Hence, adopting 



3 
 

the digital model to management will do a lot more for the company in terms of 
realizing their set goals. 

You will see in this material that is not enough for a company to want to take a shot 
at digital transformation for their perceived benefits. The organization must be 
willing to carry the staff members along in the path towards achieving the goal. 
They have to envision the state of the company when the switch is made even 
before making concrete plans to switch. One of the ways to ensure that is to put 
them through training on how to carry out their objectives alongside the 
technologies that will be incorporated. That way, when the transformation occurs, it 
will not catch them unawares. Being unprepared for the change is the reason for 
most digital transformation failures in business today. The leaders also need 
education on ways to handle the organizational staff in directing them toward the 
change. It is a much needed step as employees need to see the reflection of 
change on their leaders before they can follow suit. Hence, training on the ways to 
lead in such era is important as the switch is made. 

Ensure to read each chapter in sequence while adopting plans to take practical 
steps towards digital transformation, and you’ll be glad you did. 

WHY DIGITAL TRANSFORMATION IS CRUCIAL NOWADAYS 
Looking at the world today, one would see that there is a paradigm shift in how 
businesses operate now in comparison to how they were in the past. Earlier, 
businesses were mechanistic, rigid and routine. A worker in an organization knows 
that to expect at the workplace every day. Tasks were onerously performed by 
employees, leading to decrease in productivity of the company and turnover of 
employees owing to low job satisfaction ratings. Fast track to the twenty-first 
century – the era of gadgets and digitalized systems, things are different now. 
Companies now have different ways of attaining high-speed job processes with or 
without much human assistance. It is a pointer to the fact that digital 
transformation is crucial to businesses these days. There is virtually no aspect of 
business that cannot be influenced by digital transformation these days. Hence, it is 
essential that one understands how important this concept is for benefits to come 
from it. 

The term “digital transformation” entails a paradigm shift in business model, 
processes, activities, policies and competencies to achieve better results through 
the use of digital technologies. From the above definition, one can see that it is a 
complete turnaround in the mode of operation through which a company has been 
operating. That should bring the question up: why should any organization that has 
existed on policies, framework and other parameters of business organization want 
to switch? It suggests that there is so much to gain when a company adopts digital 
transformation in their business. Take a look at Amazon, Microsoft, Apple Inc. and 
other successful startup companies. Their milestone achievement is not untied to 
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their adoption of technological tools from the digital world. It is high time service 
industries adopt this model as there are several benefits to derive from it. 

You might be wondering what benefits accrue to engaging in digital business. Here 
are a few reasons to get you on track:  

Faster Work Process 

In time past, work was quite laborious to a large extent. Companies needed to hire 
more labor to achieve set tasks within the shortest periods of time. However, with 
the aid of technology through digital transformation, there are machines and 
industrial equipment that can handle most of the tasks that humans do. For a 
company, that is some delight as there would be less need for recruitment of more 
labor or sorting out their rewards and compensation structure. Fewer hands will be 
required to handle other duties. If you consider big startups like Amazon, they have 
mechanized ways of delivering products as well as manual means. If it were to be in 
the previous century, dispatching of items could take longer due to the limits of time 
and distance. 

More Customer Retention 

Studies have shown that companies into digitalized service delivery tend to achieve 
more in terms of customer retention. The term “customer retention” refers to the 
ability of a company to convert first-time customers into repeat clients. A lot goes 
into consideration for customers before they show loyalty to a brand. One of such is 
quick response rate to their queries. In the traditional model of business, this was 
quite elusive as human agents were limited by natural incapacitations to handle 
the different queries that clients bring. Imagine being delayed in getting responses 
to your questions through a company’s communication channel. Then you try 
another company and you got feedback with replies almost immediately you sent 
each query. It is logical to know that the faster communicating company will win 
your interest as their speedy response rate shows their value for customers and the 
extent they would go to get them satisfied. Customer service is marked to be one of 
the most important features of a business. Thus, if customer retention is to be given 
attention, transformation of organization by scale of digital standard is necessary 
for the actualization of the goal to take place. 

More Revenue 

The goal of every business establishment is to grow in revenue at the end of every 
business year. Sadly, there is a limit to which profit can be made when traditional 
business methodologies are in place. Hence, for more capital to be generated for 
the input made, digitalization of business operations, policies and roles need to be 
in operation. By doing such, customers are retained on a daily basis when they 
interact with the business. And as you know, the more customer one has, the higher 
the profits realized from each business day. Hence, the company would generate 
more money from increased customer satisfaction and retention. 
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Reduced Turnover of Organizational Staff 

In traditional organizations, tasks were so predictable that staff members of 
companies knew what to do before arriving the office each day. Work operates 
mechanistically in such organizational arrangement, leading to dreariness of 
employees with regard to their respective role assignments. As a result, it was easy 
to see employees switching allegiance from one brand to another within a short 
period of time. However, with the inception of digital transformation in businesses, 
some processes which used to be done manually now operates through technology. 
That reduces the workload of staff as well as increases their job satisfaction which 
consequently culminates in productivity. Modern systems also have the idea of 
incentive for staff, flexible policies as well as a good compensation system to keep 
staff members satisfied all the time. By this arrangement, it is less frequent to see 
organizational staff leave for other brands when digital transformation is in place. 

There are other awesome 
benefits that come from 
adopting digital 
transformation scale. Some 
of them include more market 
visibility, good social status, 
valuable outlook for 
attracting investors among 
other benefits. It, thus, shows 
that switching businesses to 
digital transformational scale 
has a lot of benefit to gain. 
All the demerits that 
traditional business 
framework came with is well 
taken care of under digitalized organizational arrangement. Hence, it is essential 
that everyone considers the new movement in the business world, as the profiting is 
for all to share. It does not matter the scale your business is operating at right now. 
There are different options of digital tools to help your work processes, policy 
formulation and revenue generation to be much higher than it currently is. In the 
next chapter you will learn all that is necessary for switching to the digital way of 
doing business.  

HOW TO START WITH DIGITAL TRANSFORMATION AND WHAT IS 

REQUIRED? 

In starting off or switching from traditional organizational system to digital ones, 
what is essential is to understand the design involved in making a change. It is okay 
to adopt a change management model in studying the various changes to take 
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cognizant of, as directed by market dynamics per time. That way, you will always 
be ahead of your goals on a digital level.  

If you are looking toward skewing your organization’s framework toward digital 
transformation, understand that it is an arduous but possible dream. That is 
because traditional organizational arrangement is easier to handle than digitalized 
ones. However, in terms of productivity, they put up low figures while digital 
transformation makes tremendous output on revenue and results. However, one 
needs to understand how to make the switch right for the theoretical results to 
show forth. It is important you know this because there are organizations that 
adopted the use of modern organizational framework but did the acclaimed 
benefits.  Hence, only a critical analysis of the anatomy of business organizations 
can guarantee one much success. Below are some identified working strategies to 
ensure your digital transformation. 

Involving Great Leaders in the Vision 

The lifespan of any business organization is determined by the type of leader that is 
in position. A charismatic and transformational leader is most likely to inspire 
organizations with his strength of vision toward greater heights. Hence, if such a 
leader is in place in an organization, he or she will be able to align the staff’s roles 
toward making the company goals achieved. A great leader is discretionary – he or 
she knows what cards to play per time, considering the circumstances around it. He 
or she understands when and how to integrate human intelligence with artificial 
intelligence to get a desired goal. In summary, a great leader with a visionary 
mindset is essential if you must attain the merits that come with transformation in 
digital experience. 

Mindfulness About Digital Upgrade 

To have a great knowledge of the right time to upgrade your digital tools is 
essential in making waves in the technological transformation era. As the day goes 
by, innovators and technological experts are making new tools and strategies for 
bettering organizational processes. Hence, you need to be abreast of the latest 
development in your service industry in order to achieve maximum impact for your 
job. For large-scale business organizations, information may be on a complex level. 
Hence, there is a need to utilize some of these resources for the sake of achieving 
your organizational goals. 

To achieve successful digital upgrade, the first step is to adopt digital tools that will 
facilitate information dissemination among the organizational staff members and 
customers. It increases the productivity level of a business outfit by a significant 
level. After this, the next thing to do is to engage the use of self-service tools for 
employees and customers. That will help them make enquiries about vague 
concepts or communications which they need clarification about. Doing this 
improves the communication efficiency in an organization for customers and 
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employees. The final step necessary to pull awesome improvements as far as digital 
transformation is concerned is to bring technology into operations within the 
company. Such will enhance good decision-making as well as effective and 
productive work processes within an organization. 

Ensuring Communication in Traditional and Digital Methods 

In heading for change in an organization, the entire staff and management need to 
be intimated about the steps that the management wants to take concerning 
achieving change. You must realize that change is a complex aspect of any 
organization. The staff members who are used to the current work processes and 
job description are likely to be affected in one way or the other by the inflexions to 
be made. Hence, it is necessary that they are fully aware of these modalities to 
prepare their minds toward adjusting to the change. When organizations make 
such preplanned moves toward change, there is a high chance of success as far as 
the transformation is concerned. 

Senior leaders have a duty to perform in communicating the change story to 
subordinates within the organizational chart. They need to provide heads up per 
time on the changes that will come to their respective units within the company so 
that those within such units can learn how to adjust to them. Communication at this 
level needs to be central to achieve the impact that comes with it. That way, 
everyone gets the same vision concerning the change and braces up to it. Studies 
show that successful organizations tell a better change story than unsuccessful 
ones during their transformation plan. Hence, it is essential that one develops a plot 
that incorporates how the inflexions will enhance the organizational goal as well as 
the culture changes for the better. 

Management theorists hold the position that digital communication is as crucial to 
information dissemination as traditional communication channels. However, three 
times success rate is achieved when digital tools are used in relaying information 
within an organization. Hence, it is good to use them in achieving overall 
communication efficiency. You can decide to use digital means for communication 
channels with high influx of messages, queries and other requests. That is because 
humans might be slow when it comes to achieving quick response rate – a thing 
that keeps customers satisfied. However, the usefulness of human intelligence 
comes to bare in sorting out queries which situate in contexts as some digital 
applications are unable to achieve queries easily. Hence remote as well as digital 
means of communication can go a long way in communicating the organization’s 
goals with regard to adopting digital transformation for the company. 

Future-Mindedness 

In achieving a change in business with regard to transforming to digitalized 
processes, studies show that there is a high rate of failures in some companies 
afterward. In other words, not every company those changes from traditional to 
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digital strategy achieve the results expected in the shift. One of the most crucial 
explanations for this is the fact that some organizations have staff that is not fully 
prepared for the shift. Poor orientation concerning the changes to be made also 
factors among the causes for this development. Hence, it goes to show that 
organizations need to make their staff conscious about the future with regard to 
achieving all that successful digital transformation at scale promises.  

One of the ways to become future-minded is for leaders to make members of staff 
reimagine the establishment with respect to the changes. When one can envision a 
change, it becomes easy to walk into it without any much challenge.  Reimagining 
the workplace includes seeing the new adjustments that will come when the 
technological trends has been incorporated into the company’s work processes, 
policies, support, maintenance and other aspects of the business. The organization 
can help its employers see the vision rightly by training staff in the use of the 
different digital resources that will be 
in use with regard to their different job 
descriptions. That way, there will be 
ease of flowing into the change when 
it comes. Group-thinking must also be 
done to ensure that the short-term 
and long-term goals of the digital 
transformation are drawn. It is 
essential because the same objectives 
that the traditional approach to 
business cannot be used for digital 
operations due to the dynamics that 
come with it. Hence, the company 
needs to design a blueprint to lead 
the organization into a desired end.  

Old practices such as command-and-control supervision among others need 
replacement with the digital transformation policies immediately. That is because if 
change must occur, leaders have to be models for employees to follow. Hence, all 
old policies must be replaced with new ones for the plan to meet the proposed 
results. That implies that even leaders need to be trained on how to handle these 
changes as they come. It may warrant having leadership developmental schemes 
to achieve the aim. Taking all these steps shows how future-minded an 
organization is and how ready they are to experience a shift to a higher level. The 
earlier it starts, the better its results.  

CHANGING THE ORGANIZATIONAL MINDSET 

In taking a leap for the better with regard to adopting digital transformation at 
scale, it is essential that one makes an attempt towards correcting the mindset of 
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the organizational staff members. The traditional organizational arrangement 
differs significantly from the way things play out in the digital business world. 
Hence, much work needs to be done in terms of acquainting the staff about 
necessary changes with respect to every arm of the organization. It is going to be a 
phase of learning, unlearning and relearning. But do not rush the process. Let it take 
as long as possible until the organizational staff shows signs of readiness for the 
change, at this point, you can bring in the digital tools and begin using them 
without stress.  

In adopting a digital mindset for business, one has to understand, first and 
foremost, the idea behind digital transformation. It is intended to change the 
company’s brand outlook to such that will be appealing to customers, more 
productive and give better satisfaction to clients. Hence one has to understand 
that the first instrument that must change for the transformation to take place is 
the culture. Organizational culture defines the way things are done in an 
organization. It centralizes all employees in their different roles by making them see 
their work through a common lens – the vision of the company and how to behave 
to make it come to pass. Since a switch from traditional to digital is the goal, there 
will be a need to modify the culture to embrace such changes. Failure to do this 
may see the employees performing at the same level even after digital 
transformation has taken place. It is the cause of many failed results of companies 
after adopting the use of digital tools for their work processes. 

Below are some tips to use in changing the organizational mindset of your 

company. 

Re-direct the Mindset of the Staff Members to the Results 

At the point of bringing change to an organization, you need to understand that 

the decision will be met with mixed reactions from the organizational staff 

members. Some would be indifferent while others would either be in support or 

against the move. However, your goal as the leader of the organization is to take 

their minds off the process and focus it on the results that will come from the 

adoption of the new technique. Once the picture is painted so vividly with working 

examples around them that can be used to prove the effectiveness of digital 

transformation, it will be easy to sell the idea to the people. Therefore, centralizing 

the mindset of the organization to focus on the end and not the means will help in 

getting them ready for the change. 

Make Employees Develop A Right Attitude To Change 

How you present the concept of change to employees determines, to a large 

extent, how they will react to it. A change for the better might be considered 

inconsiderate, insensitive and arduous by staff members when not presented right. 
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Hence, CEOs and leaders of organization can ensure a successful digital 

transformation without losing the interest of their customers when the right 

modalities are taken. By being sincere and empathetic when presenting the need to 

change to an organization, employees are most likely to show sympathy and agree 

with the need to change, seeing that it will benefit them in the long run. When the 

matter of switching the company’s framework to digital means is presented this 

way, staff members will not see it as disruptive event but as a transition for the 

better. 

Prepare Hardcore Evidence to Support the Change 

It is natural that people will not believe one’s agenda until they see results or have 

an antecedence to rely on. An ancient maxim says “seeing believes”. How true! 

Hence, in switching to digital solutions as a way of moving your company to greater 

heights, you must show evidence that the change is worth the try. Evidence, as 

used in this context, refers to case studies, data, analysis, stories and other factual 

and verifiable proofs that the step to be embarked upon is a worthy one. It takes a 

bit of research to put these together; hence, do not be in a hurry. Be as painstaking 

and fastidious as you can be in ensuring that your evidence is as concrete and not 

falsifiable. Ensure that you consult credible sources to be confident of your facts as 

you present the need for a paradigm shift to organizational members. When this is 

properly done, you will not only win their commitment, you will also get them 

involved in the change as they will see themselves in the image of the shift you 

desire. That way, the change will come to reality as planned. 

Train the Members On The Desired Digital Knowledge 

In trying to achieve digital transformation through changing of staff members’ 

mindset, you do not only need to train them on the desired knowledge, but also 

teach them how to perform basic operations beforehand. In other words, training is 

a proactive measure that needs to be in place before digital knowledge can be 

incorporated into the organization. That will require organizing seminars and 

workshops handled by proven digital experts in organization arrangements to 

lecture staff members in the theory and practice of digitalized organizational 

framework. That way, even if there are challenges when the transformation has 

occurred, it will be easy to find a way through it for the development of the 

organization. 
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CHOOSING BETWEEN DIFFERENT SOLUTIONS 
 

 

 

 

 

 

 

 

 

One of the challenges that affect entrepreneurs, employees and stakeholders in 
organization is choosing between different alternatives when thinking through a 
problem. Most times there are different options all looking worthy of consideration, 
leaving you indecisive. However, it takes a level of tactfulness to be able to choose 
between different solutions that exist in the digital transformation plan. That is 
because digital tools are diverse. As a result, some organizational heads get it 
muddled up when it comes to picking the right innovative technologies to fit into 
their businesses. Hence, in this chapter, you will be learning the yardsticks by which 
the decision on the kind of digital tools to use should be made. 

Take of Emotions from the Decision-Making Process 

When trying to achieve digital transformation, one key ingredient of success is to 

remove emotional factors from the decision-making phase. Emotions are fickle, so 

you do not want to go for what is emotionally appealing at the time and ruin up the 

plan. Try as much as possible to be logical in your decision making. Reason through 

the modalities of each solution provided and chose the best that gives more value 

for your business. Once you learn to cut out sentiments in making a choice between 

different solutions, it will be easy to pick apart the solutions your brand really needs 

from the ones they do not. 

Answering the Question: Why Does the Company Require Digital 

Transformation 

Another way to know if your company should opt for a particular solution is to 

sincerely answer the above question. You need to understand that there are 

different digital transformation tools all promising to handle different aspect of the 
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business. Hence, you need to factor out the grey areas that you need help with 

digital transformation and measure out the tools on how efficient they will be in 

handling such areas. When that is in place, there will be effectiveness when it 

comes to managing resources within an organization. Another sub-question to 

consider with respect to this major question is the question of organizational staff’s 

enlightenment about digital tools. Depending on the answer you get, you will know 

which technological tools to get. If the level of expertise of digital skills is low, you 

might need to get digital tools that are easier to use. That way, there will not be a 

case of lack of communication with respect to the tools. 

Consider Where The Tool Puts The Company As Far As Competition Is 

Concerned 

Business is a serious affair. The level of competition in every service industry calls for 

measures that aim at increasing one’s chances against competitors. Hence, in 

choosing a particular solution for your business, what is required is a solution that 

gives the company what few competitors have. If any option does not give your 

brand a benefit to leverage upon, the company will be outclassed by other similar 

service-providing brands with different digital resources in place. Being ahead of 

competition is the dream of every organization. Hence, you do not want to be 

caught napping in this regard. Weigh all options on the scale of competitive edge, 

and you will have an idea of the fitting solution for your business. 

Consider the Upgrade of the Digital Solutions Available 

One way to know if you are about to pick the right digital tool is to check if it 

undergoes upgrade or not. Good developers of programs and digital systems 

understand that there are always rooms for revision of tool’s functions with 

reference to organizational goal. Hence, you do not want to get a digital resource 

which is not upgradable. What that means is you will be stuck to whatever versions 

you buy despite technological design in such tool by other developers. In other 

words, you will need to spend more to get another tool with the newly added 

functions. Therefore, for cost-effectiveness sake, it is a better idea to have a 

solution that has enhancement options so that your business will stay up –to-date 

with the trends in the business world. 

Check How Secure It Is 

Before choosing a digital solution to problems in your organization, you need to be 

sure that it is secure. Company secrets are private documents that should not get 

to the public. If there is a leak in the information system, rival brands can leverage 

on it to outclass the organization and make them work better. Hence, before 
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deciding on which tool to use in achieving digital transformation, ensure that is one 

that does not reveal classified information. It must also be hack-proof to avoid 

being a victim of cyber-criminal activities. Apart from this, security also means that 

such solution should have room for backup of files and other company materials. 

Sometimes, malware could get to vital information and disrupt the company’s 

transformational goals. However, when there is a secure tool at work, lost files can 

always be recovered; hence, the company will be on track as regard the fulfillment 

of their set objectives.  

THE USE OF OMNICHANNEL BUSINESS SOFTWARE 
 

The term omni-channel business software 
is used to define an integral part of 
corporate organizations that have 
internalized digital transformation at scale. 
It involves an approach to managing the 
entire communication channels. When a 
company adopts this approach to 
customer service, it becomes easy to 
achieve customer loyalty. The aftermath of 
this is increased productivity, higher 
revenue, better market penetration and 
growing customer base. Therefore, you 
need to know all about omni-channel 
business software to enjoy the benefits 
that come from it. 

Companies in the contemporary era are adopting omni-channel business software 
for diverse reasons. The ultimate rationale behind its use is to better their business 
experience as they engage in their different service providing works. It makes the 
entire customer service units as one for easy management of customers and 
handling of their queries. In other words, rather than have a mobile platform, social 
media platform, website platform which work independently, all interactions across 
these channels are holistically considered for the same of improving client’s 
experience while working with an organization. 

How does omni-channel experience work? It is all about making businesses sell, 
advertise and reach customers across the different communication channels of a 
company. Before it inception, organizations struggled with customer service 
delivery to clients online and offline. The bigwigs in service industries were terribly 
affected as they did not have enough means to attend to diverse customer queries 
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per time. The only solution that time was to employ more customer representatives 
to handle the influx of queries that came through different communication channels 
of the company.  

Hence the use of omni-channel business software is all about being effective at 
handling both physical and online customers with the same type of attention. If you 
cultivate the habit of doing this, your life will experience a shift for the better. To get 
the best out of your business using this platform, you only need to align the support, 
sales, customer and support strategies of your company. That way, you will enjoy 
the dividends that come from the technology to your brand’s advantage in 
customer retention, revenue growth and increased productivity. 

Today, quite a good number of startup engage in digital transformation through 
the use of omni-channel business software for their brands. It is quite logical as 
these companies have a global reach; hence, only this technological tool will be 
efficient in handling customers’ needs across the world. Starbucks and Bank of 
America are among the businesses that have working omni-channel experiences 
for customers. In Bank of America, every mode of communication is handled 
together as they stand for the company’s image. In other words, no aspect is given 
more attention than the other. The idea behind this is to ensure that all users of 
various platforms get the same amount of attention when it comes to the use of 
their channels for communication. The same obtains at Starbucks which operates 
an app that makes customers gain from every use of it. The whole idea is to make 
customers satisfied in their daily encounters with organizations. 

 

Reasons to Engage Omni-channel Business Software in your Organization  

Increased Customer Retention 

A 2017 report conducted by Think With Google states that the year had 80% 
increased rate of stores visit as a result of incorporating omni-channel experience 
into businesses. Despite this achievement, it is sad that some companies are left 
out on this magic formula to customer growth. Surveys carried out on customers to 
sample their opinion on this strategy reveal that clients want this to be in use in 
companies they interact with. Customers are particular about their satisfaction 
whenever they engage a company for their services. Hence, as a company CEO, 
brand owner or executive, you do not want your business to be among the 
bandwagon of those without efficient customer service skills. It is more than enough 
reason to convince you about how it is an important catalyst to customer retention 
goals. 

Increased Market Reach 

When omni-channel business software is in use, one attains increase in customer 
base as a result of how easy it is to advertise businesses online in the digital era. For 
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traditional businesses in times past, a lot of funds usually go to advertisement 
agencies for promoting their brands on the national dailies, radios and TV channels 
inclusive. While we still have this in contemporary era, the use of social media has 
made it easy for businesses to go viral, meeting customers at the site where they 
interact socially. Hence, when companies use the omni-channel strategy in creating 
a satisfactory experience for customers along this interface, the market reach of 
the company will experience a paradigm shift in its service industry. 

FURTHER THOUGHTS 

There you have it – the answers to your digital transformation questions have been 

provided. You now have advantage to leverage on, as far as your business or 

career prospects are concerned. Despite the ample opportunities that avail the 

adoption of digital transformation instruments, some still have misgivings 

concerning its use. However, most of the time, such reservations are misguided and 

untrue. For instance, it is popular to hear people speak about how digitalized work 

processes can reduce the chances of employment for humans. As far as the modern 

business world of today is concerned, it is 

not true. The digital era has made more job 

opportunities available as there are now 

jobs that relate to different inventions. If you 

consider the microphone, for instance, its 

development has created jobs for 

microphone sellers, repairers and battery 

sellers. That is the same impact that digital 

transformation scale has on an 

organization. Hence, what is true is the fact 

that the priority of digital transformation at 

scale is to make lives better. 

 

The advent of digital transformation should let everyone begin to develop his or her 

hard skill knowledge in a given area. That way, one would remain employable in this 

current age. You should consider this point because inflexions in the employment 

market these days are crazy. There are drastic adjustments in job descriptions, 

roles and other aspects that deal with the job process. You do not want to be 

caught napping when an opportunity comes. Hence, begin to position yourself for 

an opportunity by getting versed on different areas of life. When you make this your 

habit, your career ambitions will begin to have meaning. As a brand or company 
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owner, there is a need to also train one’s staff on the ways to handle the digital 

tools that will be in place when the paradigm shift in organizational plan is 

incorporated. Through this, there will be awareness about how to brace up to the 

challenge of service provision with respect to the change by that time 

An essential truth about digital transformation is the fact that one needs to use the 

scale at which the company is operating to determine the level of digital innovation 

that should be incorporated for business. That way, the right technology will be 

applied to the needed areas in the company, making effectiveness of labor 

achievable in the long run. Of course, this has to be so; being that a small-scale 

business cannot adopt the same degree of technological changes as a large firm 

would. Hence, measuring the factors in the company that need digital experience 

for improvement is essential in achieving much success in the task. That way, all the 

benefits that accrue to digitalized organizations will show forth in the company. 

Consider companies like Amazon, Microsoft and other successful companies. The 

magnitude of success they are achieving is not untied from their decision to switch 

to digital orientation about business. It explains why you need to be more 

intentional about making a change for the better in your company. The earlier you 

start, the better it will be for your brand. 


